Scientific Advance is more often
driven bj the devetapmem% of a
NEW tool than a new concept
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DRDC (Detector R&D Center)
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‘ -1 Signal Processing |1 Data Acquisition

DRDC Strategy

* Detector R&D * Human Resource Infrastructure
e Common Infrastructure - (Senior/Junior) Technician
- Machine shop - Student/Researcher (Future? Job?)
- Electronics shop - International Collaboration
- Clean Environment « Commercial vs. Front-edge
- Maintenance & Operations - Credit / Security
* Specific Infrastructure - Any collaboration?
- Silicon / Foundary  Timeline
- Photon sensor * How to collaborate with Uni. labs?
- Scintillator / Crystal / new materials * how to assign/distribute the roles?
- Digital/Analogue Electronics * how to organize/implement all wishes?
- Data Acquisition * Ownership? Acknowledge? Paper authorship?

* how to stimulate/encourage?



