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Outline

 Present member list 

 Report from SPC meetings

Discussions
 Proposal of WG-organization at the next TTC

 Topics for in-depth discussion at the next TTC

 Others
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Present TTC-TB  member list (2025, Apr 09)
Cavity and couplers
S. Calatroni (CERN) 
R.L. Geng (JLAB)
J. Hao (PKU)
A. Romanenko (FNAL)
K. Umemori (KEK) 
J.Y. Zhai (IHEP)
D. Longuevergne (IJCLab)
Z. Conway (BNL→JLAB) 
N. Sakamoto (RIKEN)
L. Monaco (INFN Milano)
L. Popielarski (FRIB) 
M. Martinello (SLAC) 
P. Dhakal (JLab)

RF and tuning
F. Gerigk (CERN)
A. Wheelhouse (STFC)
C. Hovater (JLab) 

Cryomodule and cryogenics
S. Aderhold (SLAC) 
T. Arkan (FNALSLAC) 
S. Barbanotti (DESY)
J. Mammosser (ORNL)
A. Neumann (HZB)
Han Li (IASF)

Integration and operation
M. Liepe (Cornell)
J. Branlard (DESY)
M. Nishiwaki (KEK) 

Honoris causa (observer)
C. Pagani (INFN)
M. Ross (SLAC)
H. Padamsee (Cornell)
W.-D. Moeller (DESY)
P. Pierini (ESS)

Co-chairs
H. Sakai (KEK)
D. Reschke (DESY)

Total w/o observer = 13
(EU=4, NA=3, Asia=6)
gender balance: 3/27

TTC at IBS
participation = 13 of 27

Regional representatives
(observer)
C. Madec (CEA Saclay)
 S. Berry (CEA Saclay)
H. Weise (DESY)
A. Yamamoto (KEK)
Gao Jie (IHEP)
S. Belomestnykh (FNAL)
A-M. Valente (JLab)

TTC Chair (Observer)
Eiji Kako, Bob Laxdal
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TTC-TB members and participation
- Number of TB members fixed to 27

- Limited reply to TB meeting invitation!
=> Participation of TB members to be strengthened! 

- Several members w/o reaction=> I will contact TB members, who do not reply..
 See check lists next page from Aomori to IBS

- Replacement for TB meetings:
Technical Board is a board of individual experts based on their expertise in the respective field. 
It is not a representation of all or a subgroup of the TTC labs.
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Present TTC-TB  member list (QST,FNAL,ESS,IBS) (check list)

Cavity and couplers
S. Calatroni (CERN) *
R.L. Geng (JLAB)
J. Hao (PKU)
A. Romanenko (FNAL) *
K. Umemori (KEK) 
J.Y. Zhai (IHEP)
D. Longuevergne (IJCLab)
Z. Conway (BNL) *
N. Sakamoto (RIKEN)
L. Monaco (INFN Milano)
L. Popielarski (FRIB) *
M. Martinello (SLAC) *
P. Dhakal (JLab)

RF and tuning
F. Gerigk (CERN)
A. Wheelhouse (STFC)
C. Hovater (JLab) *

Cryomodule and cryogenics
S. Aderhold (SLAC) *
T. Arkan (FNALSLAC) *
S. Barbanotti (DESY)
J. Mammosser (ORNL)  *
A. Neumann (HZB)
Han Li (IASF)

Integration and operation
M. Liepe (Cornell)
J. Branlard (DESY)
M. Nishiwaki (KEK) *

Co-chairs
H. Sakai (KEK)
D. Reschke (DESY)
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IEFQ IEFQ

IEFQ

IEFQ

We would like to reconsider the TTC-TB members on new chair. 

Yellow persons did not attend TTC-TB meeting in person….

But Tug Arkan 
give a proposal 
of WG
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SPC meetings + organization
Scientific Program Committee meeting by remote;
(SPC members: Yeonsei, Anne-Marie, Catherine, Eiji, Hans, Bob, Jie, Sergey, Akira, Hiroshi, 
Detlef)

• Ten SPC meetings held: well-organized by LOC chairs
(=> but we failed to reduce the number of SPC meetings)

• Beginning with 5th meeting we added participation of WG conveners
• Smooth and effective organization of scientific program with 2 parallel WG

• Significantly less Visa issues than for the last last meeting; effective handling of 
invitation letters 

• The indico site was prepared quickly for ensuring important and effective information. 
• => thanks to Yeonsei Chung (LOC)

• Thanks to all the WG and Hot Topic convenors!
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WGsParallelParticipantsDateLocation
4 WG’s2-para~1802025, Apr.IBS
4 WG’s2-para~1802024, Nov.ESS
4 WG’s2-para~1902023, Dec.Fermilab
4 WG’s2-para~1202022, Oct.QST
2 WGs2-para3042022, Jan.QST/KEK (remote)
2 WGs2-para2602021, Jan.DESY (remote)
4 WGs2-para1872020, Feb.CERN
4 WGs2-para1082019, Feb.TRIUMF
4 WGs2-para1402018, JuneRIKEN
4 WGs2-para1782018, Feb.INFN-Milano
4 WGs2-para.1232017, Feb.MSU
4 WGs2-para.1272016, JulyCEA-Saclay
4 WGs2-para.1302015, Dec.SLAC

Participants

Detlef Reschke (DESY)                 
Hiroshi Sakai (KEK)

TTC-TB meeting at ESS
2024 Nov 13

We kept two 
parallel sessions 
and 4 WG’s 
except for 
remote meeting.
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Outline

 Updated member list 

 Report from SPC meetings + scientific program

Discussions
 Proposal of WG-organization at the next TTC

 Topics for in-depth discussion at the next TTC

 Others
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WG-organization for next TTC

 Two parallel sessions => Keep ?.
 How many WG’s? => 4 WG’s ? 
 SPC meeting for the next TTC  after SRF2025 conference 

(invitation of plenary speakers, visa situation, ….)

 Recommend less number of talks, more discussion time
- adequate adjustment & preparation by convenors necessary
- list of “provocative” questions to be prepared to stimulate discussion 
=> well-prepared at this meeting Thank you to WG conveners

 In case of overlapping topics: Joining of WG’s can be considered + helpful.

 Lessons learned for next meeting(s):
- separate large room for plenary talks (if possible)
- two smaller rooms for discussion of WG’s  => no microphone necessary 
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History of WG topics

• History of WG topics will be used to define programs of future meetings
• Dedicated topics to be revisited 

Homework done for the latest 5 years except for IBS:
• TTC meeting in ESS (2024.Nov)
• TTC meeting in FNAL (2023.Dec)
• TTC meeting in Aomori QST (2022.Oct)
• TTC meeting online QST (2022.Jan)
• TTC meeting online DESY (2021.Jan)
• TTC meeting in CERN (2020.Feb)
• TTC meeting in TRIUMF(2019.Feb)

• “High-Q, High-G” was WG in each meeting.
• WG on “Cryomodule operation, testing, design, assembly, …” in nearly each meeting
• Other topics to be revisited on demand and candidates for WG topic

Detlef Reschke (DESY)                 
Hiroshi Sakai (KEK) TTC-TB meeting at IBS 2025 Apr 09



11

fixed & suggested WG topics for next meeting

Next TTC2026 meeting
• Latest Activities on High-G and High-Q  
• Operation of aged machine for effective operation, potential upgrade, mitigation of 

degradation(FE mitigation), higher reliability
• Real cavity to the real machine. 
• R&D for Mass production and Quality assurance for accelerator modules
• optimization of cost effectiveness with good design  (Differentiate the TTC from SRF 

conference )
• Reliability of accelerator modules with High-Q and High-G cavities (ex. vacuum issues)
• New technology beyond present situations for various applications (Hot topic, or Special 

seminar?)1. Conduction cooling 2. Nb3Sn on Copper
• Blue sky view, future projects on table  
• Fundamental and HOM Couplers and tuners (mass production)
• Experience with conduction cool magnets for LCLS-II
• Cold Gate-Valves Inside cryomodules

Detlef Reschke (DESY)                 
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Blue themes were fixed. But final selection will be done in first SPC meeting
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Candidates of plenary talks for future TTC

• Experience with Euro XFEL warm up for the first time and its recommissioning
• Experience from ESS commissioning
• SRF activities of CEA and IJCLAB
• New cavity design for fundamental physics (Non-accelerator fundamental physics with SRF cavity)
• SRF HELIAC (GSI) commissioning
• SRF system of MYRRHA project
• LCLS-II-HE upgrade status/Recent Status of LCLS-II operation experience 
• PIP-II first results (cavities, modules)
• Commissioning of SHINE
• Commissioning of DALS injector
• SRF Operational experience of HEPS
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There are many suggestions for plenary talks. But normally will be selected within 8 slots.
Final selection will also be done in first SPC meeting 



13

Hot Topic Session proposed in last TTC

• To be decided in first SPC meeting
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Special Seminars proposed for next TTC

• Proposal by local host on next TTC meeting.  homework
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Any other comments for the next TTC??

• Future of permanent Thin-film WG is under discussion

• In order to improve the effectiveness of the TB meeting:
Invitation to the TB has to be 1-2 weeks in advance => done
- incl. clear request for a list of WG’s and plenary talks up to the TB meeting
- all proposals open for all TB members => not uploaded to cloud, but send by e-
mail

• Possibly a pre-meeting of TB ~1 week before TTC? 
=> proposal and to be decided:  Invitation for pre-meeting by Zoom 

• Fresh fruit was highly appreciated in Aomori
=> to be continued for next TTC 

•
Detlef Reschke (DESY)                 
Hiroshi Sakai (KEK) TTC-TB meeting at IBS 2025 Apr 09



16

Thank you for your attention.
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